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other plants are continually among the men per-
sonally and meeting with them in group affairs so
that the relation of even a labourer to the company
never becomes a coldly impersonal affair. Further,
some twenty-four men are appointed throughout
the various departments and charged with the duty
of seeing that the company policy is kept alive as a
fact. Mr. Verity thinks of these men as spokes in a
great business wheel of which he is the hub. Every one
of them wears a gold seal company ring and it is their
duty to see that every complaint or every possibility
of a complaint is instantly attended to.
The career of this company emphasizes the fact
that it is not the machinery of control that mat-
ters in the industrial relation, but the essential re-
sults that may be obtained. If the results can be
obtained without elaborate organization so much
the better.
The Midvale Steel and Ordnance Company, in
spite of its size, has not lost the personal element.
Here again we find not so much a system as a man,
and that man Is William B. Dickson, the chairman
of the board and vice-president of the company.
His view is expressed wholly in the famous answer
which Mr. Carnegie gave when asked, "Which is